
A Strategic Procurement 
Masterclass

A ‘pop-up’ TWO-DAY workshop for 
experienced procurement managers 

14-15th December 2017  
Melbourne CBD

www.jdconsultancy.com.au

with Jonathan Dutton FCIPS FCIM

$1,500 +GST 
or 

TWO people * for $2k +GST       



WHAT?
This two-day strategic procurement workshop is a real 
opportunity, and a surprisingly rare one in a crowded 
training market, to genuinely uplift your strategic 
thinking capability in a professional procurement 
context. This programme has run successfully over 
25 times across Australia, New Zealand and South 
East Asia since late 2013. Each time with updates & 
improvements. 

Participants will leave this masterclass with 
practical tools & techniques that enable them to 
practice a more strategic approach to procurement 
immediately. Also, with a new perspective on how to 
deliver genuinely strategic procurement relevant to 
your organisations Marketing Strategy.

KEY THEMES IN THIS PROGRAMME 
INCLUDE:

•	 The major questions & challenges facing 
the procurement profession in future

•	 Taking a glimpse at the sales professional’s 
view of buyers

•	 The imperative of Sustainable Procurement 
& the new ISO 20:400 Standard 

•	 The	difference	between	Category	
Management & Strategic Sourcing? 

•	 How Procurement can integrate with your 
Marketing strategy – a unique perspective  

THIS WORKSHOP INCLUDES BOTH 
ECLECTIC AND RECENT RESEARCH 
This workshop includes many examples of 
international thought leadership in the profession 
harvested from around the world, fused with 
established procurement theory and real-life 
examples from over 25 case studies during the 
two-day programme. 

The workshop is be split into EIGHT key sections over 
the two-days which are covered through presentation, 
discussion, exercises and group interaction:

EIGHT KEY WORKSHOP SEGMENTS
Procurement leadership - introduction 

1. The business context for procurement 
2. The role of modern procurement and supply 

management & social procurement 
3. Opportunity analysis
4. Market analysis
5.	 Category	Management
6. Market management overview
7. Integrating procurement & supply chain 

management
8.	 Contract	management	and	SRM

WHO?
This masterclass is ideal for procurement managers 
looking to become more strategic in their perspective 
on our profession, for experienced category 
managers getting ready to move up, bright young 
things looking to learn quickly about procurement as 
well as seasoned procurement professionals getting 
ready for their next step.

WHY?
By the end of the two-day workshop you will:

•	 Understand the context & complexity within 
which modern strategic procurement has to 
deliver and meet stakeholder needs

•	 Develop a thorough grasp of the essentials 
& process of a strategic approach to 
procurement and how procurement can stay 
relevant

•	 Be able to commence both a spend analysis 
& risk analysis, as a start to a more strategic 
approach to procurement

•	 Have	the	confidence	to	be	able	to	manage	
suppliers through a more strategic process

•	 Be able to utilise a broad variety of strategic 
procurement tools and techniques

•	 Understand the true role of procurement for 
your organisation and how to align a more 
strategic approach that is right for you ... and 
the surprising link between procurement and 
marketing. 

What is the difference between category 
management and strategic sourcing?

BOOK NOW at www.pasastrategicprocurement.com T. 0490 811 892

14th & 15th December 2017 | Melbourne CBD
Day One 9.30-17.30 | Day Two 8.30-16.30 |	each	day	includes	coffee,	lunch,	tea

THIS IS THE ONLY PUBLIC MASTERCLASS ON STRATEGIC PROCUREMENT THAT JD HAS PLANNED IN AUSTRALIA UNTIL DECEMBER 2018

WHEN & WHERE? 



What previous attendees have said:     
"I went into the course with a relatively low 
expectation of receiving mountains of theory 
and not so many practical examples. To my 
absolute delight I found Jonathan’s delivery to 
be extremely energetic. His ability to call on 
practical examples for almost every scenario 
discussed was outstanding. The examples were 
very real and stretched across many industries, 
scenarios and often strayed well beyond his 
own personal experiences.”
Group Procurement Manager 
major Australian corporation

“The course was absolutely fantastic and 
Jonathan was a breath of fresh air especially 
his knowledge & personal experiences he 
shared with us. I took away so much from the 
course I would recommended it to anyone in 
my field.”
Arvind Mistry 
Purchasing Co-ordinator 
Genea

Previous Attendees have included senior 
procurement executives from organisations such as; 

Air New Zealand 
Asciano 
Ballance ND 
Bethanie Group 
BHP 
Bluescope 
Bureau Veritas 
CBA 
Dept of Defence 
Dept of Health NSW 
DFAT 
EMC 
EY 
Fisher & Paykel 
Foxtel 
Genea 
Jemena 
LGP NSW 
Lindt  
Monash University 
Newcastle Bldg Society 
Novartis  
Nufarm 
Oil Search 
Parmalat 
Petronas 
Primary Care Network 
PWC 
Ramsay Health  
Rheem 
Rio Tinto  
SITA 
Sydney Catchment   
Sydney Trains  
TAL 
TNT Australia 
VIC Govt DEECD 
Wilmar Sugar 
Yan Coal

... and many others.

BOOK online  
www.pasastrategicprocurement.com 
Credit Cards accepted 

Each delegate receives a printed 
workbook including all slides – plus a 
personal copy of five recent 
white-papers: 
“Category	Management	is	the	new	black	–	but	is	it	
working?”	by	Jonathan	Dutton	FCIPS

“5 Steps to a sustainable supply chain” by Jonathan 
Dutton	FCIPS

The	7th	RIGHT	by	Jonathan	Dutton	FCIPS

The	8th	RIGHT	by	Dr	Sara	Cullen	

The	12	Best	Practices	in	Contract	Management	by 
Dr	Sara	Cullen

What is the difference between category 
management and strategic sourcing?

BOOK NOW at www.pasastrategicprocurement.com T. 0490 811 892



ABOUT JONATHAN DUTTON FCIPS FCIM 

Jonathan Dutton is professional Trainer as well as a independent management 
consultant specializing in procurement, marketing, business development and 
conference	events	&	production	as	both	a	producer	and	presenter	or	MC.

His training work is informed not only by over 30 years business experience, but 
also a rich experience working in Learning & Development over many years in 
both procurement and sales. Jonathan’s relaxed yet indomitable and occasionally 
edgy	style	helps	him	draw	on	a	wealth	of	relevant	CASE	STUDIES	and	deploy	useful	
exercises which help delegates immediately apply lessons into their own context.  

Until	February	2013,	he	was	Managing	Director	of	Chartered	Institute	of	Purchasing	
&	Supply	Australasia	(CIPSA)	for	over	eight	years	and	was	responsible	for	all	aspects	
of	CIPS	activities	as	the	global	peak	body	for	professional	procurement	&	supply	
management in the region. He represented the profession and its standards to the 
highest	levels	of	business	and	government.	Jonathan	also	ran	the	CIPSA	training	
business	and,	previously,	the	CIM	one	-	the	premium	marketing	training	business	in	
the UK.

Jonathan	is	a	fellow	of	CIPS	in	his	own	right	and	achieved	MCIPS	by	examination	over	
twenty	years	ago.	He	has	worked	in	senior	positions	for	British	Airways,	QANTAS,	Regus	&	CHUBB,	and	is	a	fellow	of	four	
institutes covering not only procurement but marketing, management and the royal society of arts. He is also a graduate 
diploma member of the institute of company directors, and has a degree in economics with accountancy and business law. 

Over	the	last	15	years,	including	whilst	CEO	at	CIPSA,	Jonathan	has	spoken	or	hosted	over	300	procurement	conferences	
& events, as well as numerous training courses he has both designed & delivered. He has personally interviewed on stage 
the NZ Prime Minister, several federal cabinet ministers, numerous former state premiers & ministers and a number of top 
CEOs	and	CFOs.	He	has	also	interviewed	CPOs,	several	celebrities	and	one	billionaire.	

Jonathan is based in Melbourne, Australia, yet works frequently throughout the region. He can be reached easily through 
LINKED IN, twitter @JDTheBuyer or his website www.jdconsultancy.com.au or on e-mail jd@jdconsultancy.com.au 

BOOK NOW at www.pasastrategicprocurement.com T. 0490 811 892

There are three ways to register:
Using the online form CLICK HERE http://pasastrategicprocurement.com/register/ 
By phone: 0490 811 892

Scan completed registration form and email to regos@bttbonline.com

REGISTRATION

NAME(s)

JOB	TITLE(s)

ORGANISATION

ADDRESS

SUBURB

STATE	 	 	 	 	 POSTCODE

COUNTRY	 	 	 	 PHONE

MOBILE(s)	 	 	 	 EMAIL(s)

MASTERCARDDINERSAMEX CCV

EXPIRY DATE

VISA

Payment Details
I	wish	to	pay	by	Credit	Card:
Card 
Number

NAME ON CARD
AMOUNT 
PAYABLE

SIGNATURE

OPTIONS & PRICING

OPTION PRICE PLEASE 
SELECT

1	PERSON	 $1500 plus GST 
=	$1650	(AUD)*

2 PEOPLE*

FROM SAME 
ORGANISATION 

$2000 plus GST 
=	$2200	(AUD)*

http://pasastrategicprocurement.com/register/
http://pasastrategicprocurement.com/register/

