
…. with Jonathan Dutton FCIPS 

The Strategic Procurement 
Leadership Programme 

Understand the principles of 
modern procurement leadership in 

six short online sessions 

Six x 3 hour morning sessions 
15th - 30th March 2021 



The Programme 

Key themes in the programme:

• Addresses directly the major questions 
facing the procurement profession today,

• Looks at genuinely strategic solutions to 
these issues,

• Considers how Procurement responded to 
the Covid-19 crisis and the lessons it offers, 

• Understands why sourcing from Australia is 
more difficult, 

• Takes a glimpse at the sales professional’s 
view of buyers, and why it matters, 

• Considers how Procurement can align with 
your Marketing strategy - a unique element

• Discusses the most acute management 
challenges facing procurement this year 

This programme addresses the most important questions facing modern procurement leaders. It is split into six 
segments and coaches participants through a strategic perspective on the key challenges facing procurement teams 
today whether they are large or small, direct or indirect. 

By the end of the programme you will:

1. Understand the context & complexity within which modern 
strategic procurement has to deliver and meet stakeholder 
needs - especially those post-Covid pandemic

2. Determine quickly the difference between procurement 
leadership and management 

3. Grasp thoroughly the essentials and the mindset of a 
strategic approach to procurement

4. Confidently manage suppliers and colleagues through a 
more strategic procurement process - post crisis

5. Utilise a core range of strategic procurement tools and 
techniques

6. Develop the true role of procurement for your organisation 
and take a more strategic and balanced approach that is 
right for your organisation ... 
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The content
This workshop includes recent eclectic 
contributions to international thought 
leadership in the profession fused with 
established procurement theory and 
real-life examples from over 15 case 
studies. 

Throughout the programme, you 
can compare a genuinely strategic 
approach to a developed but still 
transactional procurement effort.

Participants will gain a thorough vision 
of what STRATEGIC procurement looks 
like today in leading organisations, 
through the lens of many sample best 
practices harvested from all around the 
world, and some of the worst practices 
as well.

Importantly, participants will also get 
to consider the lessons of the Covid-19 
pandemic for the supply side, and how 
to both manage the consequences 
now and mitigate risks for the future.

The Programme Structure 
This online Procurement Leadership Programme runs in six short 
online sessions, each for three hours, over alternate days during 
two-week period starting 15th March, every Monday, Wednesday and 
Friday morning [0930-1230 AESDT /Melbourne time]

The programme is hosted ONLINE personally by Jonathan Dutton 
FCIPS, from Melbourne, using ZOOM PRO. Participants will need to be 
able to dial-in to ZOOM and receive e-mails with PDF attachments.  
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DAYS 1-3 MONDAY 15TH MARCH WEDNESDAY 17TH MARCH FRIDAY 19TH MARCH
Leadership in procurement Crisis Management The role of procurement PROCESS...

1 Your objectives... Covid-19 challlenges Goal alignment and the 
Procurement elevator pitch

Led personallly by JD... with screen 
share 0930-1230pm for six 3 hour 
sesssions 
18 contact hours 
Six segments and 29 core topics 
Zoom Pro is used with camera ON  
Breakout rooms will be used 
CHAT panel allso available 
Some offline reading required 
Hosted by PASA  
PDF deck download for participants 
Mural whiteboard(s) also to be used 
Polling facility available 
Free white-paper on the 7 challenges ...
Free white-paper on Category Mgt 
Over 15 case studies 
Executive summary in seven slides 
PASA Attendance certificate for 
completion

Online engagement... 
Group exercises
Individual exercises
Group polling 
Hourly breaks
Mandatory energisers and some little 
fun ...

2 Leadership & management in 
procurement

The principles of crisis mgt* Procurement strategy & policy

3 The procurement maturity curve The criticality of security of suppy 
... and other work

The eight core benefits of 
strategic procurement

4 The great sins of Procurement 
and 7 habits of successfull 
procurement leaders

Managing a remote team wfh Using the Kraljic matrix

5 What is value for your 
organisation?

The 7 challenges facing 
procurement post covid-19

Category management

DAYS 3-6 MONDAY 22ND MARCH WEDNESDAY 24TH MARCH FRIDAY 26TH MARCH
CONTRACT MGT & SRM Understanding Supply chain Driving competitive advantage

1 Demand management Supply chain mgt 101 through 4.0 Market analysis & Porter's five 
forces 

2 Stakeholder management and 
how google do procurement

Network optimisation & re-
shoring v offshoring

The six laws of competitive 
advantage - from the supply side

3 Contract management & SRM How consumer behaviour drives 
SCM needs

Agile Procurement & when to use 
it

4 The Sales teams view of 
procurement

Mapping your supply chain and 
digitalising the supply

The skillls procurement need & 
capability development

5 Sustainable procurement and 
Safety

Digital procurement Executive summary
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The Participants 
This programme is designed for experienced procurement managers working to 
take their next step into a leadership role as well as experienced category managers, 
analysts and practising procurement professionals. It offers an intermediate level 
training & coaching approach to help you take the next step from transactional 
procurement to a more strategic approach.

The online leadership programme is fundamentally 
based upon the successful JD two-day strategic 
procurement workshop which has run successfully 
over 40 times across Australia, New Zealand and 
in five other countries over the last five years or 
so, and privately for a number of organisations 
including Aldi, GM Holden, Fisher & Paykel, DFAT, 
VIC Govt and SA Health amongst others. Indeed, 
past participants of the two-day classroom ‘Strategic 
Procurement Masterclass’ will notice a large degree 
of overlap; despite the fact that much of this ONLINE 
progamme is new and other content is substantially 
revised, updated and re-contextualised.

The Background 
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Jonathan Dutton has developed and delivered training 
courses throughout his career of over 35 years. Particularly 
he has developed & delivered innovative and leading edge 
material for both procurement professionals and sales teams 
alike - sometimes both at the same time such as 'The Training 
Sales Simulator' he developed for the QANTAS sales team in 
the 1990s. 

Also, Jonathan devised, planned and launched from scratch 
the CIPSA Training business whilst he was working there 
between 2004-13 - a business delivering over 250 training 
days a year at its peak, as the largest provider of public 
training in procurement in Australia. Also, whilst he was COO 
of CIM in the UK, he ran the CIM training business - which 
was around the 25th largest training company in the UK at 
the time. In Australia, in the early 1990s, he developed and 
produced a world class training programme for the Qantas 
sales team; some of this work was based upon the British 
Airways in-house programme ...

Since 2013, Jonathan has personally developed and delivered 
several training programmes for over 600 attendees in total. 
These programmes include private training programmes for 
organisations such as Holden, DFAT, Victorian Government, 

Building Strategic Capability
JD's TRAINING BACKGROUND 

Fisher & Paykel and others. In 
addition, public programmes 
have been 'retailed' 
throughout Australia and 
New Zealand by specialist learning providers including PASA, 
Konnect Learning and Marcus Evans, and overseas principally 
by Zenith, then FDB.

By far the most successful programme so far is the two-day 
STRATEGIC PROCUREMENT MASTERCLASS for middle 
managers. Attendees have included executives from 
organisations such as Rio Tinto, BHP Billiton, Telstra, Novartis, 
Foxtel, Vic Government, Petronas, Oil Search, Bluescope, EY, 
PWC and many others - some listed aside. 

JD has gained a reputation for engaging presentation work 
built on real substance and great content, using a wealth 
of real examples and case studies, delivered in a vibrant, 
informative and entertaining way with rich content, real 
passion and gentle humour. 

More about Jonathan Dutton FCIPS and his training 
credentials are at www.jdconsultancy.com.au/training
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What previous attendees have said:

"I went into the course with a 
relatively low expectation of 
receiving mountains of theory 
and not so many practical 
examples. 

To my absolute delight I found 
Jonathan’s delivery to be 
extremely energetic. His ability 
to call on practical examples 
for almost every scenario 
discussed was outstanding. 

The examples were very real 
and stretched across many 
industries, scenarios and often 
strayed well beyond his own 
personal experiences."

Grou p Procurement Mgr  
Major Australian 
Corporation

“The course was absolutely 
fantastic and Jonathan 
was a breath of fresh air, 
especially his knowledge 
& personal experiences he 
shared with us.  

I took away so much 
from the course I would 
recommended it to anyone 
in my field.”

Arvind Mistry 
Purchasing Co-ordinator 
Genea

"Engaging, enjoyable and informative with 
real-life, current examples.

In my 30+ years as a procurement professional 
I’ve attended many courses and workshops.

This one ranks up there with the best!

JD’s style challenged as well as informed and 
created genuine participation and debate from the 
course members.”

Phil Partridge  
Procurement Manager  
Electrix
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PAST ATTENDEES: 
Over 600 past attendees of JD’s training 
programmes have included executives 
from well over 100 organisations such as; 

Rio Tinto  
BHP Billiton 
CBA 
Aldi 
Novartis  
Foxtel 
Yan Coal 
Petronas 
Oil Search 
Bluescope  
GM Holden  
EY 
PWC 
Cochlear  
Parmalat 
Monash University 
Bureau Veritas 
Dept Justice  VIC GOVT  
Rheem 
Genea 
Dept of Defence 
TAL 
Bethanie Group 
TNT Australia 
Ramsay Health  

EMC 
Fisher & Paykel 
HPV 
QLD Health 
Gold Coast Health 
Asciano 
VIC Govt DEECD 
LGP NSW 
Jemena 
Nufarm 
University of Otago 
Dept of Health NSW 
SA Health 
Primary Care Network 
DFAT 
SITA 
GWF 
Total Oil & Petroleum 
Dept of Transport QLD 
Nexans Olex 
PowerCor 
AusNET 
TransGRID 
Flight Centre  
WALGA 
SLV  VIC GOVT 
Deakin University 
RMIT University  
DELWP  VIC GOVT 
PowerCor 
Rheinmetall  

Workcover QLD 
AngliaCare 
Jeddah Healthcare 
Schneider Electric 
Bahrain Oil 
QLD Health (MNP) 
Ego Pharma 
RAAFA 
Essel Group 
First Abu Dhabi Bank 
Wilmar Sugar 
WALGA 
University of Otago 
Newcastle Bldg Society 
Sydney Catchment   
JPMC Hospitals Brunei 
DTF Morocco Govt 
Brunei Oil Corp 
Doha Hospital 
BioCon 
Sharjah CC 
Hanson 
EGO Pharma 
VIC State Library 
RAAFA 
LG Electronics 
Evolution Mining  
Todae Solar  
JTC Singapore  
Air New Zealand 
... and many others.8
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Registration

There are three ways to register:

Using the online form CLICK HERE to register:

By phone: 0490 811 892

Scan completed registration form and email 
to regos@bttbonline.com

NAME:  __________________________________________________________

JOB TITLE:   _______________________________________________________

ORGANISATION:  ___________________________________________________

ADDRESS :________________________________________________________ 
________________________________________________________________

SUBURB: _________________________________________________________

STATE :_____________________________POSTCODE:_____________________

COUNTRY: ________________________________________________________

PHONE:____________________________MOBILE:________________________

EMAIL:___________________________________________________________

Options and Pricing

Option Price Tick

Standard 
Ticket

$1650.00 
plus GST

PASA Connect 
Ticket

$1320.00 
plus GST

PAYMENT DETAILS
I wish to pay by Credit Card:

     Visa             AMEX

     DINERS  MASTERCARD   

CARD NUMBER: 

CCV

EXPIRY DATE:__________________

 
NAME ON CARD: _______________ 
____________________________

AMOUNT PAYABLE: _____________

Signature  ___________________

*Terms and Conditions* 
Cancellation Terms – Any cancellations must be received in writing 14 
working days prior to the start of the course. An administration charge of $200 
will apply. No refunds will be given after this date. Substitutions will be allowed 
at any time. 
Privacy Policy – The information received on this form may be shared with 
external companies (sponsors and exhibitors) for their ongoing marketing 
purposes. 
Workshop Agenda – The organisers reserve the right to alter or amend the 
programme without notice to delegates. 
Communications – By registering for this event you agree to receive email 
communications from BTTB Marketing Pty Ltd T/as PASA. If you have previously 
unsubscribed from our system then we will need to reactivate your email 
address in order for you to receive communications relevant to the event.

This programme is also available as a LIVE two-day workshop on various 
public dates throughout the year; and privately at any time. 

https://procurementandsupply.com/events/the-strategic-procurement-leadership-programme/

